PERRY COUNTY COUNCIL
MEETING MINUTES 
October 24, 2024
 
 	The Perry County Council met on the above date at 5:00 p.m. as was duly advertised. Council members in attendance were David Etienne (DE), Stan Goffinet (SG), Keith Huck (KH), Paul Malone (PM), and Gale Garner (GG).  First Deputy Kelli Wilgus and Sheriff Alan Malone were also present.  There was no Attorney or News Representative present. 
 
The meeting opened with the Pledge of Allegiance. 

AGENDA 
PM made the motion to approve the agenda as amended, seconded by SG.  Motion carried 5-0.  

PUBLIC COMMENTS
a) Joe Hagedorn
Hagedorn stated many years ago a Highway Comprehensive Plan was written, which was needed to get Federal and State money for highways.  Since this time, Hagedorn has worked with every Highway Superintendent, and stated that Steve Howell ranks number one in his career of over fifty years.  A million-dollar bridge was just completed over the Anderson River that runs from North Avery Road to the Spencer County line.  The bridge was raised eight feet, so should there be another flood like in 1937 or 1964, people will not be landlocked, not being able to get an ambulance or fire truck to that area.  Today they can.  
Hagedorn feels the County should be spending money for the betterment of the community as a whole.  He would hate to see the County go backwards as in that plan, bad sewers have to be replaced and blacktop has to be put down.  
b) Jim Carter
Carter stated he has been working on getting laws changed in the State of Indiana, specifically paragraph nine of IC 6-9-39-9.  Carter stated he has been in all the counties that Steve Bartels represents.  
Carter is on the Animal Control Board, and this Board is trying to re-evaluate the Animal Control Ordinance.  It ran into some problems due to both Tell City and Troy stated they would not combine all the Animal Control Ordinances.  Troy, Cannelton, Tell City, and the County all have different Ordinances.  This is confusing for officers that have to go out and take care of this.  The idea of the Animal Control Board was to come up with a plan that all the municipalities and the County would agree to.  Carter stated that as long as IC 6-9-39-9 paragraph 9 was in effect, they would not agree to this.  
Carter stated he is trying to get Steve Bartels to sponsor a bill to remove paragraph 9.  He would prefer to have the whole Indiana Code removed, but Purdue University receives 20% of the dog tax.  Perry County does not have a dog tax, and only seven out of ninety-two counties have the dog tax.  
Carter stated if you read the law, if a County Council does not pass the county option dog tax, neither the County nor any of the cities or municipalities also cannot license.  By counties not passing this, they are handcuffing each City to be able to license.  
Carter stated that Cannelton has a major cat problem, and will make a decision in the next six months to year as to whether they will license cats.  This is legal, and is separate from dogs, except how many cat people will ask why did you not license dogs?  
Carter stated that if a municipality needs revenue, and there is never enough money for animal issues, the only way to get revenue is either by tax, which he is against, or you can license.  
Carter is wanting to get rid of paragraph 9 and the State law which has been in effect since 2006, so that each City has the right to license.  
Carter is asking the Council to contact Bartels.
PM asked Carter that for a dog tax, does the dog have to be a certain age?  Carter responded over six months and there are other requirements.


TARA LUCAS, PUBLIC HEALTH NURSE SUPERVISOR
a) 2024 HFI Transfers
Lucas stated that as they are in the last three months of 2024 HFI budget, some money needs to be moved around as they are out of car seats, safe sleep supplies, and bike helmets, and first-aid kits.
	Transfer From:		Transfer To:			Amount
	Dental				Health Fairs			$    26.07
	School Wellness		Health Fairs			$      2.35
	Training			Health Fairs			$   271.58
	PCMH Contracts		Health Fairs			$3,000.00					TOTAL			$3,300.00

	Tobacco			Car Seats			$2,312.78
	Training			Car Seats			$2,600.00					TOTAL			$4,912.78

	Training			Medical Supplies		$   214.00
	PCMH Contracts		Medical Supplies		$1,286.00
					TOTAL			$1,500.00

	Training			Cholesterol Kits		$         .40
	
	Computer Maintenance	Bike Helmets			$1,000.00

	Shredder			First Aid Kits			$1,000.00	Liability Insurance		First Aid Kits			$     14.00
	CLIA				First Aid Kits			$   180.00	Copy Machine			First Aid Kits			$   631.60
	PCMH Contracts		First Aid Kits			$   477.50					TOTAL			$2,303.10

	PCMH Contracts		Safe Sleep			$1,500.00

KH made a motion to approve, seconded by GG.  Motion carried 5-0.

SAMANTHA HURST, PROSECUTOR
a) 2024-2026 VOCA Grant
DE stated he had a letter from Hurst.  The 2024-2026 grant begins on October 1, 2024.  The Victims Advocate salary has increased, and Hurst is requesting the additional funds needed for the quarter be paid out of Pre-Trial Diversion to the line items to cover the additional amounts.  This is for salary and benefits for the remainder of this calendar year.  The total additional funds needed is $1,691.19.  This is broken down as follows:
	$1,422.96 additional amount need for salary
	$108.66 additional needed for Social Security
	$159.37 additional needed for retirement
SG made a motion to approve, seconded by GG.  KH stated that he thought the Council required the person requesting needed to show up at the meeting.  If the Council had questions, there is no one at the meeting to answer them, and SG agreed.  Motion carried 3-0-2, with PM and KH abstaining.

APPROVAL OF MINUTES
a) 08.06.2024
KH made a motion to approve, seconded by SG.  Motion carried 5-0.
b) 08.29.2024
KH made a motion to approve, seconded by GG.  Motion carried 5-0.
c) 09.05.2024
KH made a motion to approve, seconded by PM.  Motion caried 5-0.
d) 09.09.2024	
PM made a motion to approve, seconded by KH.  Motion carried 5-0.
e) 09.11.2024
KH made a motion to approve, seconded by SG.  Motion caried 5-0.
f) 09.12.2024
KH made a motion to approve with correction of name spelling, seconded by GG.  Motion carried 5-0.
g) 09.17.2024 through 09.19.2024
SG made a motion to approve, seconded by GG.  Motion carried 5-0. 
h) 09.19.2024
PM made a motion to approve, seconded by SG.  Motion carried 5-0.
i) 10.01.2024
KH made a motion to approve, seconded by GG.  Motion carried 5-0.
j) 10.04.2024
SG made a motion to approve, seconded by GG.  Motion carried 5-0.
k) 10.10.2024
SG made a motion to approve, seconded by GG.  Motion carried 5-0.

KELLI WILGUS, AUDITOR FIRST DEPUTY
a) Additional Appropriations
· Riverboat Fund-Consulting Services-Commissioners
			 #1191.31101.00000.0068			$3,450.00
	DE stated this is to pay for attorney fees.
SG made a motion to approve, seconded by GG.  Motion carried 3-0-2 (PM and KH abstained).
· Riverboat Fund-Consulting Services-County Council
#1191.31101.00000.0061			$35,000.00
DE stated this is the Baker Tilly contract.  KH asked where the County stands as far as being billed, and DE responded the County has only been billed $8,570.50 so far.  KH asked if the Council can only appropriate the $8,570.50, and DE stated yes, and this is invoiced through August 30th.  
KH made a motion to appropriate $8,570.50 to pay the invoice, seconded by PM.  Motion carried 5-0.
· General Fund-Utilities-Courthouse
#1175.39201.00000.0380			$15,000.00
This amount is to pay the utilities through the end of the year.
KH made a motion to approve, seconded by GG.  Motion carried 5-.0
· General Fund-Fuel & Oil-Sheriff’s Office
#1000.23101.00000.0005			$30,000.00
Sheriff Alan Malone stated he was able to pay some of the amount he requested out of Commissary, therefore he is only requesting $16,500 for fuel through the rest of 2024.  SG asked Malone how much he has in Commissary, and he responded approximately $65,000 after the bills that were just paid out of it.  SG asked if all the $65,000 is earmarked for something, and Malone stated most of it is.  Malone was asked about Inmate Housing, and he responded he does not want to dip in it much more, as Vanderburg County is no longer sending inmates to Perry County.
GG made a motion to approve $16,500, seconded by PM.  Motion carried 5-0.
· General Fund-Meals-Jail			$45,000.00
#1000.39201.00000.0380
Sheriff Malone stated he is lowering the requested amount to $25,000.  He stated the Jail averages $10,312 per month for meals.  Malone feels they can get by with $25,000 through the rest of 2024.
KM made a motion to approve $25,000, seconded by PM.  Motion carried 5-0.
· Inmate Hosing Fund-Overtime-Sheriff’s Office
#4929.11305.00000.0005			$5,000.00
This is needed to pay overtime.
KH made a motion to approve, seconded by SG.  Motion carried 5-0.
· General Fund-Labs & X-Rays-Coroner
#1000.31601.00000.0007			$700.00
SG made a motion to approve, seconded by KH.  Motion carried 5-0.
· LIT/EDIT-Major Maintenance Projects
#1112.50000.00000.0000			$5,980.00
DE stated this was to replace the EMS station air conditioning/heating unit.
KH made a motion to approve, seconded by PM.  Motion carried 5-0.


· Inmate Housing Fund-Social Security-Sheriff’s Office
#4929.12100.00000.0005			$1,308.69
· Inmate Housing Fund-Retirement-Sheriff’s Office
#4929.12200.00000.0005			$3,609.58
Chief Deputy Eric Dickenson stated that with the permission of County Council to apply for the traffic safety grant, the Sheriff’s office knew they would have to move money from Inmate Housing to cover Social Security and Retirement, which is the matching portion of the grant.  Dickenson stated the total award for the grant was $17,107.  
KH made a motion to approve, seconded by GG.  Motion carried 5-0.
· Supplemental Adult Probation Fund-Overtime-Circuit Court
#2100.44100.00000.0232			$14,400.00
DE stated this is for equipment that needs updated in both courtrooms.
PM made a motion to approve, seconded by SG.  Motion carried 5-0.
b) Transfers
· Veterans Service Officer-General Fund; Appropriation transfer
FROM:  1000.32201.00000.0012	Training/Travel	$500.00
FROM:  1000.39105.00000.0012	Publications		$ 60.00
TO:        1000.21100.00000.0012	Office Supplies	$560.00
PM made a motion to approve, seconded by GG.  Motion carried 5-0.
· Parks and Rec-General Fund; Appropriation transfer
FROM:  1000.36200.00000.0803 	Equipment Repair	$150.00
TO:        1000.44500.00000.0803	Equipment		$150.00
KH made a motion to approve, seconded by SG.  Motion carried 5-0.
· Highway-Cash transfer
FROM:  1218		Distressed Road Fund			$44,907.89
TO:        4912		Distressed Road Repayment Fund	$44,907.89
PM made a motion to approve, seconded by KH.  Motion carried 5-0.
· Health-Cash transfer
FROM:  9167		Vaccine Reimbursement		$1,848.46
TO:        8135		Emergency Preparedness 22/24	$1,848.46
Public Heath Nurse Tara Lucas stated this is to zero out the grant.
KH made a motion to approve, seconded by PM.  Motion carried 5-0.

COUNTY COUNCIL
a) Renewal of Rules for Decorum Resolution
DE stated this was approved previously at the January 26, 2023 meeting, but a signed copy cannot be found.  This is procedures on how everyone is to conduct themselves at a public meeting.  DE pointed out that this Resolution has a limit of four minutes for public speaking or for public comments.  He further stated that this time limit can be changed at a meeting if the Council decides they do not want it to be that long.  In addition, they do not have to allow anyone to speak at all.
PM made a motion to approve, seconded by GG.  Motion carried 5-0.
b) Discussion for establishing Ordinances and Restricted Funds
DE stated that at the budget work session, there was discussion of several Ordinances that need to be written and approved.  He feels this will be beneficial with budgeting to match some of the revenues with the appropriate expenses.  The Grant Ordinance was written, but it needs to be tweaked.  Bids over $5,000 has been discussed, as well as building a reserve to purchase EMS equipment when it needs replaced.  The Council also needs an Ordinance concerning contracts, and an Ordinance for the Capital Improvement where the County increased the tax by 5%.
DE feels a work session is needed to discuss these various Ordinances.
c) Payout of 2025 Bonus
DE asked the Council that for bonus payout in 2025, did they want to do 26 ½ pay periods, all at one time or something else?  PM asked First Deputy Wilgus what works best, and Wilgus stated each pay period works fine, it just has to be set up that way.  
GG made a motion to pay bonus out in 26 ½ pays, seconded by KH.  Motion carried 5-0.
d) Solid Waste
e) PM stated there is misinformation in the public regarding the annual fee.  Malone has told them Solid Waste is handled by the Commissioners.  He has told people that the Solid Waste is being reorganized.  KH stated he feels there will have to be an extension of the County taking over Solid Waste as there are meetings that have to take place before hand.  

A Special Council Meeting will be held Monday, October 28, 2024 at 12:00 p.m. at the North Annex, and the next regular Council meeting is Thursday, November 21, 2024 at 5:00 p.m. at the Courthouse Meeting Room.

The meeting was adjourned at 6:04 p.m. CST.  
GG made a motion to adjourn, seconded by KH.  Motion carried 5-0. 

Minutes approved this 21st day of November, 2024. 	 	 	 	 	 
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